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RE : TRANSMITTAL OF CY 2017 PERFORMANCE SCORECARD

Dear PCEO Gabriel,

This is to formally transmit the Charter Statement and Str
and 2017 Performance Scorecard (Annex B) of PhilEXIM.

tegy Map (Annex A)

The PhIlEXIM proposed Charter Statement, Strategy Map and Performance
Scorecard submitted last 12 May 2017 were MODIFIED based on the discussions made
during the technical working group (TWG) meeting last 29 June 2017. During the TWG
meeting, the PhIlEXIM was requested to revise its submission to reflect the
discussions and agreements reached. PhilEXIM submitted its revise scorecard thru
email on 10 October 2017. PhilEXIM's proposal to remove the measures “Volume of
Direct Lending, Number of Capacity-Building Forums or Briefings Conducted, Number
of Financing Beneficiaries, Guarantee Claims Ratio and Automation of Processes”
from the original submission were adopted in the final scorecard.

Upon evaluation, the following are the substantial modifications from the
revised Performance Scorecard submission:

a. Removal of the measures “Access to Financing” and “Number of Institutions
Tapped for Financing” - The measures turn out to be an ineffective measure
along with the removed measures related to lending from the original
submission with the Board’s direction to wind down direct lending program.

b. Retention of the objective “Portfolio Quality” and measure “NPL Ratio (Net)
Loans (Large Entities & SMEs)” from the original| submission — Loan
collection is important to keep the cash flowing. The winding down of direct
lending program only slows down catering of loan releases and does not
prohibit PhilEXIM to recover NPL because NPL are already existing loan
accounts which are in default. The strategy would vastly improve the financial
condition of the corporation in time with the planned restructuring and
establishment of a new PhilEXIM. Thus, the measure is important and still
relevant even with the Board'’s direction.




c.  Renaming of the objective “Profitability” — The objective was renamed from
“Profitability” to “Maintain Profitability” to capture and express the direction of
PhIilEXIM’s operations.

d. Removal of measures “Net Income Before Bad Debts”, “Net Operating
Income Before Bad Debts” and “EBITDA (Before Bad ebts)” and retention
from original submission of measure “EBITDA margin (Core Income)” —
Setting targets gives an organization a clear sense|of what to aim for.
Currently, PhilEXIM is operating at a Net Loss because of its large amount
of Bad Debts Expense: Based on the TWG, PhilEXIM was to provide and
propose measures “Net Income Before Bad Debts, Net Operating Income
Before Bad Debts and EBITDA (Before Bad Debts)” with positive targets as
it is before Bad Debts which makes up more than 50% of its total expenses.
However, in their revised submission, the targets|for their proposed
measures were negative amounts even before Bad Debts. The measures
were removed as the targets are not growth-oriented and inconsistent with
the objective of maintaining profitability while the measure “EBITDA margin”
was returned as it is more harmonious with the objective. PhilEXIM should
aim for a positive target and improve its financial conditian as the Department
of Finance’s proposed surviving entity in the consolidation of Government
Guarantee Programs and Agencies.

Any request for modification of the attached documents |shall NO LONGER BE
ENTERTAINED by the Governance Commission. Instead, GOCCs are advised to provide
substantial information, data and justifications which may be| considered by the
Governance Commission in its evaluation of GOCCs' CY 2017 performance.

The Governance Commission takes this opportunity to remind that the CY 2017
Charter Statement, Strategy Map and Performance Scorecard shall take effect
IMMEDIATELY. PhIilEXIM is hereby DIRECTED to submit the applicable quarterly
monitoring reports and upload the same in the GOCC website. |Submitted quarterly
monitoring reports should be supported with documents, data and other relevant
information necessary to evaluate the said report.

FOR YOUR STRICT COMPLIANCE.

Very trufff yours,

SAMUEL G.D PIJN’ JR.

M%HAEL 5.SCLORIBEL
Commi sioner/f ’5

Commissii
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R PhilEXIM

PHILIPPINE EXPORT-IMPORT CREDIT AGENCY

Mission: We are a

extending primarily
guarantee, export
insurance and related
services to business
entities in order to
develop the Nation's
export industry and
facilitate investment in
strategic sectors of the

Core Values:

CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

Vision: By 2020, PhilEXIM shall be the preferred credit guarantee institution
performing its role as the lead agency for guarantee finance with the end in view of
facilitating international trade and investments responsive to the developmental needs
of the country.

Finance Stakeholde

Internal
Process

Integrity g
Professionalism ""'c;
Good Governance g
Innovation 3
Teamwork 5
Themes:

-Sustain Financing of

Priority/Strategic Customer Satisfaction
Enterprises
Portfolio Quality et Collection Efficiency .- Maintain Profitability

Continued adoption of key
business and operating policies
and controls

3

Focused dewelopment of
internal resource capabilities

Responsible Governance Stability Social Inclusivity

A~



CY 2017 PERFORMANCE SCORECARD (ANNEX B)

PHILIPPINE EXPORT-IMPORT CREDIT AGENCY

Component Baseline
Objective/Measure Formula Rating Scale = Weight 2013 2014
Outstanding
Amount of Credit o | piasatr | peoesn _ - Hil
SM 1 | Volume of Guarantee Portfolio under | '~ oy 1730% | anort | oo t° | P7.123Bilion | P15Bilion | P10 Bilion
n G Weight Billion Billion
@ uarantee & & -
W Program
0 7 =
- :
o R e
] 85%
f Satisfactory
- ; z g . o N/A N/A N/A Rating Satisfactory
n SM 2 | Customer Satisfaction Rating Absolute rate All or nothing 10% (Conducted Rating'
A ” . by Third-
Party) . "

Sub-Total

40%

N- rformig
Loans (net of

o fully provided 9% ar:dos{?low =
E SM 3 NPL Ratio (Net) Loans (Large 33::;::2;311 Above 9% to 15% 3.30% 16.02% 829 9% 9%
z Entities & SMESs) e 15%= 5% b : 02% b b 6
of = . A . 5 N
Receivable (net Abovg‘yzs %

of fully-provided
accounts)

1 In-house generated Customer Satisfaction Survey
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Component Target

Baseline

Objective/Measure

Formula

Rating Scale

2014

12% and above

12% and
above= 15%

2016

2017

) | Amount |  =15% No No
SM 4 | Collection Efficiency Collected / Total 15% available available 39% N/A 12%
AmoantDoe— | Below 12% = data— | data
0%

EBITDA Margin (Core EBITDA / Total Below 12% to - i o
SM 5 Income) Revenue 10%= 5% 15% 59.26% 34.60% 19.54% 10%-12% 10%-12%
Below 10% = ~ N & ~
0%
Sub-Total 40%

[77] A ‘
7]
L
3]
) Establish
o Full Phase 2 of Risk
- Enhance Risk Management Actual . o : Central Monitoring
§ SM 0 Process Accomplishment All-or Nathing 0% Bl N/A Imgfle;rz;teat;on Liability and Risk
-+ System Registry
E Process
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PHILEXIM
Component Baseline
Objective/Measure Formula Rating Scale  Weight 2013 2014
Implementation of ISO-
SM 7 | Aligned Quality Management AT Allor nothing | 5% N/A NA | Establish QUS ISO IS0

il Accomplishment Certification | Certification

System

A s A
Sub-Total 10%
R " e B R e 5
o | S97 |Focused Development of nter
2
g T Establish Establish
= % sm g | Improvement in the Average Actual Actual / Target x | 5o, N/A N/A N/A baseline for | Baseline for
Z2e Competency Level Accomplishment Weight Competency | Competency
E:t ] Level Levelt
w h r n ~ A
-
Sub-Total 10%
Total 100%

1 Implementation of methodology/ies designed by PhilEXIM in evaluating whether an incumbent or candidate to a position possesses (1) the competencies required by the position,
(2) the actual competency levels of the incumbent or candidate, and (3) the gaps between the actual competencies and competency levels of the incumbent or candidate, and the
required competencies and competency levels of the position.



