
PRE-BID CONFERENCE FOR THE 
PROCUREMENT OF 

CONSULTING SERVICES FOR THE ICT 
MODERNIZATION STUDY

January 4, 2021, 10 AM



HIRING OF FILIPINO 
CONSULTANTS

1. Consultant’s professional independence

❖Prohibition on conflict of interest

II. Technology and knowledge transfer to the

procuring entity shall be required in the provision

of consulting services, where applicable.



❖Consultants shall not be hired for any project that would be in

conflict with their prior or current obligations to other entities, or

that may place them in a position of not being able to carry out the

Project in the best interest of the Procuring Entity.

❖Consultants shall not be related to the Head of the Procuring Entity,

members of the BAC, the TWG, and the BAC Secretariat, the head

of the PMO or the end-user unit, and the project consultants, by

consanguinity or affinity up to the third civil degree

CONFLICT OF INTEREST



❖Failure by a Consultant to fully disclose potential conflict of

interest at the time of Bid submission, or at a later date in the

event that the potential conflict arises after such date, shall

result in the Procuring Entity and/or the Funding Source

seeking the imposition of the maximum administrative, civil and

criminal penalties up to and including imprisonment

CONFLICT OF INTEREST



STANDARD BIDDING PROCEDURES FOR 
CONSULTING SERVICES
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• Agreed on the criteria for eligibility screening/ 

short listing

➢Determine number of firms  to shortlist 

• Agreed on the criteria for evaluation of 

proposals

➢Determine evaluation procedure (Quality-cost based)

PRE-PROCUREMENT CONFERENCE 
(SEPT 28, 2020)



ADVERTISEMENT

• Published in the 

Philippine Star on 

November 30, 2020

• Posted in the 

Bulletin Boards 



ELIGIBILITY DOCUMENTS 
(DECEMBER 7, 2020, 2 PM)

Only SGV and Co. and Navarro Amper & Co. 

submitted Class A Documents and/or Class B 

Documents



SHORT-LISTING (DEC. 28, 2020)

• Both bidders that submitted eligibility 
requirements were shortlisted 

• Both garnered a grade of 96%



PRE-BID CONFERENCE 

(January 4, 2021)

▪ For contracts P1.0M and above, at least one (1) 

pre-bid conference

▪ Attendance of the bidders not required

▪ Shall be held at least 12 days before deadline for 

the submission and receipt of bids 



PRE-BID CONFERENCE

• Who Attends?
• BAC, TWG, BAC Secretariat, Observer

• Shortlisted Consultants

• What are discussed?
• Evaluation procedure, evaluation criteria and 

possible causes of failure

• Requests for clarification



SUPPLEMENTAL BULLETIN

▪ Requests for clarification must be in writing 

and submitted at least 10 days before deadline 

for submission and receipt of bids

▪ Supplemental bulletins shall be issued 7 days

before deadline for the submission and 

opening of bids

▪ Supplemental bulletin shall also be posted on 

the agency website



SUBMISSION AND OPENING 
OF BIDS

• Bids shall be submitted/opened at the place,
date and time specified in the invitation to 
apply for eligibility and to bid.

• Bids may be modified before the deadline for 
the submission and receipt of bids. 

• Bids may be withdrawn before the deadline 
for the receipt of bids. Withdrawal after 
deadline shall be subject to sanctions.

• Bid security now required for Consulting 
Services.



BID DOCUMENTS

Financial Envelope

• Financial Proposal



• BAC shall open

• Letters of non-participation

• Letters of withdrawal

• Bids modified

• Original bids

• Bidders or their duly authorized representatives may attend the 

opening of bids

SUBMISSION AND OPENING 

OF BIDS



◼ QUALITY-COST BASED

➢Ranking is based both on the Technical and 

Financial Proposals

➢Technical and Financial proposals shall be 

given 70% and 30% weights

BID EVALUATION



FOR QCBE

• Evaluation

• Firms whose TPs did not meet the minimum qualifying score 

of 80% will have their financial proposals (FPs) returned 

unopened

• Opening of financial proposals

• Only firms whose TPs meet the qualifying score shall be invited 

to the opening of FPs

• Name of firm, quality scores and prices of FPs are read aloud and 

recorded



FIRM

TECHNICAL 

SCORE 

(75%)

FINANCIAL 

SCORE 

(25%)

FINAL 

SCORE RANK

1 84 100 88.00 1

2 86 91 87.25 2

3 85 83 84.50 3

4 80 77 79.25 5

5 83 71 80.00 4



FOR QCBE

• Lowest financial proposal is given 100 points

• Other financial proposals are scored as follows:

Fplowest x 100

FPn

Example

P 1.0 million P 1.0 million

P 1.0 million =100 points P 1.2 million

P 1.0 million P 1.0 million

P 1.1 million = 91 points P 1.3 million

83 points

77 points



FOR QCBE

• To eliminate biased scoring of technical proposals, it 
is recommended that the highest and lowest scores
for each criterion shall not be considered in 
determining the average scores

• Observe the Confidentiality Rule

• Evaluation process shall be completed in 21 days



EVALUATOR FIRM 1 FIRM 2 FIRM 3 FIRM 4 FIRM 5

A 95 75 84 83 84

B 84 88 86 81 82

C 84 86 85 79 84

D 83 85 84 79 82

E 84 87 86 80 83

AVERAGE

(5E) 86.0 84.2 85.0 80.4 83.0

RANK 1 3 2 5 4



EVALUATOR FIRM 1 FIRM 2 FIRM 3 FIRM 4 FIRM 5

A 95 75 84 83 84

B 84 88 86 81 82

C 84 86 85 79 84

D 83 85 84 79 82

E 84 87 86 80 83

AVERAGE

(5E) 86.0 84.2 85.0 80.4 83.0

RANK 1 3 2 5 4

AVERAGE

(3E) 84 86 85 80 83

RANK 3 1 2 5 4



EVALUATION OF TECHNICAL 
PROPOSALS

• Experience and Capability of Firm 30%

• Plan of Approach and Methodology    35%

• Quality of personnel to be assigned    35%
•Project Manager

•Other Key Staff



NEGOTIATION
WITH HIGHEST RATED BIDDER

• Finalization of methodology and work 
program

• Personnel to be assigned (compensation
vs. qualification, number of man months)

• Facilities and data to be provided by the 
agency

• Provisions of the contract



FAILURE OF BIDDING

• No bid is received;

• All prospective bidders are declared ineligible or all 
eligible bidders fail to meet the shortlisting criteria;

• Shortlisted bidders fail to comply with all bid 
requirements or there is no successful negotiations or fail 
post qualification;

• Bidder with Highest Rated Responsive Bid refuses without 
justifiable cause to accept award of contract, and no 
award is made



AWARD OF CONTRACT 

• Award of contract shall be made to the bidder with 

the highest rated and responsive bid.

• Decision to award or not to award shall be made 

within 15 days from the date the BAC determines 

the highest rated and responsive bid. 



CONTRACT SIGNING 

• Contract shall be signed by the winning 

bidder and head of the agency within 10 

days from receipt by the winning bidder 

of the notice of award



CONTRACT APPROVAL/
NOTICE TO PROCEED

• Contract shall be approved not later than 10 days from 
date of determination of the winning bidder and the 
agency concerned has signed the contract

• NTP shall be issued to the successful bidder 3 days from 
date of approval of the contract

• Performance Security now required for Consulting 
Services

• All bids are fixed prices and not subject to price 
adjustments



WARRANTY

• Consultants are liable for structural 

defects/failures due to faulty/ inadequate design 

and specifications as well as construction 

supervision.



CONTRACT IMPLEMENTATION

• Advance payment not to exceed 15% of 
contract amount.

• Any extension of contract time shall not 
involve any additional cost.

• No incentive bonus is allowed.



THANK YOU


