PHILIPPINE GUARANTEE CORPORATION
BIDS AND AWARDS COMMITTEE

RESOLUTION NO. 2022-032A

WHEREAS, the Facilities and General Services Department (FGSD) requested
the Bids and Awards Committee (BAC) for the Procurement of Security Services for
PHILGUARANTEE Offices with an Approved Budget for the Contract of Pesos:
Seven Million Three Hundred Eighty-Three Thousand Four Hundred Thirty-Two
(PHP7,383,432.00), inclusive of all applicable taxes;

WHEREAS, CFA 004-2022 in the amount of Pesos: Seven Million Three
Hundred Eighty-Three Thousand Four Hundred Thirty-Two (PHP7,383,432.00)
was issued by the Budget Management Department for this purpose;

WHEREAS, the requested procurement is under the approved Philippine
Guarantee Corporation Annual Procurement Plan (APP) for FY 2022 — Supplemental 1,
viz:

Procurement Program/Project | Mode of Procurement | Estimated Budget
(MOOE)

Security Services Offices Competitive Bidding Php8,811,730.62

WHEREAS, the Invitation to Bid was posted on the PHILGUARANTEE and
PhilGEPS websites and at PHILGUARANTEE-Jade office bulletin board on January
28, 2022;

WHEREAS, in response to the aforesaid invitation, the representatives from the
following bidders attended the pre-bid conference on February 8, 2022:

Lifeguard Archangels Security Agency Corp.;

ARM Corporate Security Services, Inc.;

NBMD Security Agency;

Lockheed Federal Security Agency, Inc.; and

Arviter Top of the Line Security Investigation Specialist.
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WHEREAS, the following suppliers submitted their quotations before the
deadline of February 24, 2022; 1:15 P.M.:

1. ARM Corporate Security Services, Inc. received on February 24, 2022; 10:33 A.M.;

2. Lifeguard Archangels Security Agency Corporation received on February 24, 2022;
11:44 A.M.; and

3. Lockheed Federal Security Agency, Inc. received on February 24, 2022; 11:49 A.M.

WHEREAS, during the opening of bids on February 24, 2022; 1:30 P.M., the
BAC on the basis of a non-discretionary “pass/fail”’ criterion as specified in the 2016
revised Implementing Rules and Regulations of Republic Act No. 9184 rated the bid of
Lifeguard Archangels Security Agency Corporation as “failed” for their failure to submit
the Price Schedule as specified in Section VIIl. Checklist of Technical and Financial
Documents and Bid Bulletin 1.
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WHEREAS, Ms. Garcia of Lifeguard Archangels Security Agency Corporation
agreed and accepted the decision of the BAC;

WHEREAS, on the same date, ARM Corporate Security Services, Inc. and
Lockheed Federal Security Agency, Inc. were determined to have “PASSED” the
Technical Components (Eligibility and Technical Requirements) and Financial
Components;

WHEREAS, ARM Corporate Security Services, Inc. and Lockheed Federal
Security Agency, Inc.’s Financial Bid were read as follows:

Bidder Amount of Bid (inclusive of all applicable taxes)
ARM Corporate Security | PESOS: Seven Million One Hundred Sixty-Eight Thousand
Services, Inc. Five Hundred Ninety-Six and 96/100 (Php7,168,596.96)
Lockheed Federal PESOS: Seven Million One Hundred Sixty-Eight Thousand
Security Agency, Inc. Five Hundred Ninety-Six and 96/100 (Php7,168,596.96)

WHEREAS, on March 3, 2022, based on the bid evaluation and
recommendation made by the TWG, the BAC declared the bids as calculated of ARM
Corporate Security Services, Inc. and Lockheed Federal Security Agency, Inc.
both in the amount of PESOS: Seven Million One Hundred Sixty-Eight Thousand
Five Hundred Ninety-Six 96/100 (Php7,168,596.96), inclusive of all applicable taxes
as compliant to the requirements of PHILGUARANTEE;

WHEREAS, on March 15, 2022, upon verification, validation and ascertainment
of the statements made and documents submitted by ARM Corporate Security
Services, Inc. and Lockheed Federal Security Agency, Inc., the TWG determined
that both ARM Corporate Security Services, Inc. and Lockheed Federal Security
Agency, Inc. have passed all the criteria of the post-qualification (legal, technical and
financial) and determined and declared as the Lowest Calculated and Responsive
Bidders and recommended to break the tie in accordance with the GPPB rulings;

WHEREAS, Section 34.8 of the of the 2016 Revised Implementing Rules and
Regulations of Republic Act No. 9184 provides that:

“The post-qualification process shall be completed in not more than twelve
(12) calendar days from the determination of the Lowest Calculated
Bid/Highest Rated Bid. In exceptional cases, the post-qualification period may
be extended by the HoPE, but in no case shall the aggregate period exceed
forty-five (45) calendar days for Goods and Infrastructure Projects, or thirty
(30) calendar days in Consulting Services.

XXX

WHEREAS, pursuant to BAC Resolution No. 2022-030 the Head of the
Procuring Entity approved the extension of post-qualification until March 16, 2022 for
the tie-breaking to determine the winning bidder;
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WHEREAS, Section 3 of Appendix 11 (Tie-Breaking Method) of the 2016
Revised Implementing Rules and Regulations of Republic Act No. 9184 provides that:

3.1 In accordance with the considerations advanced/maintained in Policy
Matter No. 02-2005, issued by the Government Procurement Policy
Board, procuring entities are hereby given guidance on how to resolve
cases involving a tie, after post-qualification, among bidders
determined and declared as LCRB or HRRB.

3.2 Procuring entities are hereby required to identify at the onset of the
bidding process, and thereafter include in the bidding documents as
instruction or a matter of information to prospective bidders, a ready and
clear measure to be used in the event two or more of the bidders have
been post-qualified as LCRB or HRRB. In all cases, the measure
determined by the procuring entity shall be non-discretionary and non-
discriminatory such that the same is based on sheer luck or chance. The
procuring entity may use “draw lots” or similar methods of chance.

3.3 However, in lieu of the pre-determined criteria set and declared in the
bidding documents, the procuring entity may opt to bring the concerned
bidders to agree on a better selection criteria which should also be non-
discretionary/non-discriminatory and is similarly based on sheer luck or
chance.

WHEREAS, pursuant to the Bid Data Sheet of the Bidding Documents, the tie-
breaking method shall be as follows:

“In the event two or more of the bidders have been post-qualified as Lowest
Calculated and Responsive Bid (LCRB), the BAC Chairperson shall roll a dice to
break the tie in the presence of the bidder’s representative and COA
representative (observer). The bidder with the highest number shall be declared
as the winning bidder. The absence of the bidder’s representative or observer
shall not nullify the proceeding.”

WHEREAS, on March 16, 2022, both ARM Corporate Security Services, Inc.
and Lockheed Federal Security Agency, Inc. agreed that they will roll the dice
themselves simultaneously and the bidder’s dice with the highest total number shall be
declared as the winning bidder;

WHEREAS, following the outcome of the tie-breaking method, Lockheed
Federal Security Agency Inc. scored eight (8) points, while ARM Corporate Security
Services, Inc. scored six (6) points;

WHEREAS, ARM Corporate Security Services, Inc. accepted that Lockheed
Federal Security Agency Inc. is the winner of the tie-breaking process;
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NOW, THEREFORE, in consideration of the foregoing circumstances, the Bids
and Awards Committee (BAC), hereby RESOLVE the following:

a) To declare Lockheed Federal Security Agency Inc. as the winning bidder
for the Procurement of Security Services for PHILGUARANTEE Offices
in the amount of PESOS: Seven Million One Hundred Sixty-Eight
Thousand Five Hundred Ninety-Six and 96/100 (Php7,168,596.96)
inclusive of all applicable taxes; and

b) To recommend approval by the Head of the Procuring Entity (HOPE) the
award of contract to Lockheed Federal Security Agency Inc. in the
amount of PESOS: Seven Million One Hundred Sixty-Eight Thousand
Five Hundred Ninety-Six and 96/100 (Php7,168,596.96) inclusive of all
applicable taxes.

ADOPTED at Makati City, this 17 March 2022.

BIDS AND AWARDS COMMITTEE
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IAN A. BRIONES
Chairperson

ELINDA M. ADRIANO RAFAEI/P. DELOS SANTOS

Vice Chairperson Member
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ROSEMARIE N. PRINCIPE
MARVYN ANTHONY C. GALANG Provisional Member (End-user)
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