PHILIPPINE GUARANTEE CORPORATION
BIDS AND AWARDS COMMITTEE

RESOLUTION NO. 2022-172

WHEREAS, the Enterprise Risk and Management Office, requested the Bids
and Awards Committee for the rebidding of the Procurement of Consulting
Services for the Development of Business Continuity Management System
(BCMS) with an Approved Budget for the Contract (ABC) of Pesos: One Million
Four Hundred Forty Thousand (Php1,440,000.00), inclusive of applicable taxes;

WHEREAS, the Request for Expression of Interest (REI) for the Procurement
of Consulting Services for the Development of Business Continuity Management
System (BCMS)/PGC-BAC-2022-003C were posted on the PhIGEPS and
PHILGUARANTEE websites and PHILGUARANTEE's bulletin board on October 6,
2022;

WHEREAS, in response to the aforesaid REI, the following bidders submitted
their eligibility bids before the deadline on October 13, 2022; 1:45 P.M..

1. Haraya Consulting Co. (Haraya) received on October 13, 2022; 11:23
AM.; and

2. EIAN Management Consulting Services (EIAN) received on October 13,
2022; 12:43 P.M.

WHEREAS, on October 13, 2022, during the opening and preliminary
examination of eligibility documents using a non-discretionary “pass/fail” criterion, the
BAC declared the following:

a. EIAN is ineligible for its failure to submit the required PhilGEPS Certificate
of Registration and Membership in accordance with Section 8.5.2 of the
IRR; and

b. Haraya is eligible since it was rated passed on all required eligibility
documents, subject to further evaluation and shortlisting.

WHEREAS, shortlisting was scheduled on October 18, 2022; 1:30 P.M via
video conferencing;

WHEREAS, on October 18, 2022, the TWG determined Haraya’s total score
of 70% did not pass the minimum score of 80%, details of which are as follows:

Haraya
Criteria Weight | Consulting Co.
i. Applicable experience of the consultant/firm
and members in case of joint ventures 50% 20%
ii. Qualification of personnel who may be
assigned to the job vis-a-vis extent and
complexity of the undertaking 30% 30%
iii. Current work load relative to capacity 20% 20%
TOTAL 100% 70%
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WHEREAS, since there was no consultant who passed the shortlisting, the
TWG recommended the declaration of a failure of bidding;

WHEREAS, Section 35.1.c of the 2016 Revised Implementing Rules and
Regulations of Republic Act No. 9184 provides that:

The BAC shall declare the bidding a failure when:

“All bids fail to comply with all the bid requirements or fail post-qualification,
or, in the case of Consulting Services, there is no successful negotiation.”

WHEREAS, GPM Volume 4, Manual and Procedures for Consulting Services
provides that:

“If no eligible bidder is short listed, the BAC shall declare a failure of bidding
and issue a Resolution declaring the same. XXX

Should a second failure of bidding occur, the BAC shall again review and, as
necessary, revise the TOR, contract terms and conditions, evaluation criteria,
ABC, and/or other provisions in the bidding documents. XXX"

NOW, THEREFORE, having considered the foregoing circumstances, the
Bids and Awards Committee hereby RESOLVES the following:

a. To declare as failure of bidding for the rebidding of the Procurement of
Consulting Services for the Development of Business Continuity
Management System (BCMS) with an Approved Budget for the Contract
(ABC) of Pesos: One Million Four Hundred Forty Thousand
(Php1,440,000.00), inclusive of applicable taxes; and

b. The end-user and the TWG shall conduct a mandatory review of the
Terms of Reference, contract terms and conditions, evaluation criteria,
ABC, and/or other provisions in the bidding documents.

ADOPTED, this 18" day of October 2022 at Makati City.

BIDS AND AWARDS COMMITTEE

MELINDA M. ADRIANO
Chairperson
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ATTY. NELIA O. OANDASAN
Member

EMELI
Provisional

O. SANTOS
ember (End-User)
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Provisional Member (Technical)



