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RE: VALIDATION RESULT OF 2021 PERFORMANCE
ScorecARD OF PHILGUARANTEE

Dear Secretary Diokno and PCEO Pascual,

This is to formally transmit the validation result of PHILGUARANTEE’s 2021
Performance Scorecard. Based on the Governance Commission’s validation of the
GOCC'’s documentary submissions, PHILGUARANTEE garnered an overall score of
90.64% (See Annex A). The same is to be posted on PHILGUARANTEE’s website,
in accordance with Section 43 of GCG Memorandum Circular (M.C.) No. 2012-07.

In relation to the grant of the 2021 Performance-Based Bonus (PBB) to eligible
officers and employees, PHILGUARANTEE can grant such an incentive only upon
receipt of a confirmation letter from the Governance Commission. In this regard, the
Board is reminded that any unilateral action to release the PBB will be considered as
a violation of the Board's fiduciary duty to protect the assets of the GOCC as provided
under Section 19 of Republic Act No. 10149.2

For PHILGUARANTEE’S INFORMATION AND GUIDANCE.

Very truly yours,

Justice AL

Chairperson
/
Atty. Gl N D.V. MORTEL, D.C.L Atty. GERALDINE MARIE B.
Commissioner BERBERABE-MARTINEZ

Commissioner

cc: COA Resident Auditor - PHILGUARANTEE

1 Code of Corporate Governance for GOCCs, dated 28 November 2012.
2 GOCC Governance Act of 2011.

“Upholding a Transparent and Responsive GOCC Sector for the Filipino People”



Annex A

PHILIPPINE GUARANTEE CORPORATION (PHILGUARANTEE)
Validation Result of 2021 Performance Scorecard

PHILGUARANTEVE GCG Validation

Eomponts: Submission
Supporting
Documents
Objective/Measure Formula 4 Actual Rating Rating
SO 1 | Contribute to Inclusive Growth and Spur Regional Development
- Increase Total Value of Loans Guaranteed to the following Sectors:
(&)
<
o
=
% a. Housing SO 15% P146.29 Billion | R178.90 Billion - P178.90 Billion 15% o BB Tl f Validated actual based
O Oitstandi (Actual / Fs of | ON COA audited FS.
=z g Target) x Amount pertains to the
O Guaranty for the A PHILGUARAN- 5
8 SM 1 year Weight TEE and AGFP value of the outstanding
i b. Priority Sector/ uarantee for the year.
o ty 10% P4 Billion B2 48 Billion - £23.80 Billion 9.49% . y
o MSME
o
» c. Agriculture 5% R23.12 Billion P4.73 Billion - R1.22 Billion 1.95%
Sub-Total 30% 26.44%
SO 2 | Implement Programs as a Relief Key Partner
e Portfolio Report;
» * Report on
= Volume of
a Percentage Loans and No.
Implementation of Beneficiaries; | Validated actual pertains
) P (Actual / Implement to : ;
I SM | of the MSME Actual o i G e Breakdown/ to the unique count of
¢ 2a | Credit Accomplishment = T\?Jgftgtx 8,00&;&%20%5 17053 . 18,247 = Database  of | MSMEs beneficiaries.
f_: Guarantee g Beneficiaries;
2 Program and
e Guarantee
Certificates/
Records.




Component

Objective/Measure

Formula

PHILGUARANTEE
Submission

Actual Rating

PHILGUARANTEE|Page2of7
Validation Result of 2021 Performance Scorecard

GCG Validation

Actual

Housing Sector:

Rating

Supporting
Documents

Remarks

EogalinSogh 35,797 New
. ousing Sector: ; i -
Housing Sector: priz 298 e Housing Loan e Portfolio Report; Vgidled wolual  as
10,302 New pee Borrowers * Report on | gathered  fn the
s, Housing Loan Veliue of | ¢ ] LFlL
ousing Loan B TONErs supporting documents.
Borrowers i Priority Eoess e Mo
. riority . of Beneficiaries;
sM Increa_sg !_Vo. c_)f Aeiial : (Actual / Priority §eotor/ Sector/MSMEs: Sector/MSMEs: o BREkHEE Report for the Agriculture
2 Beneficiaries in A . 0% Target) x MSMEs: 8,000 - 16,217 n/a .
ccomplishment . e 17,059 m Database  of | sector was unverifiable.
the Key Sectors Weight additional L additional S ;
VISMEs additional VSMEs Beneficiaries; The supporting
. MSMEs and documents provided
Agri: 40,950 Agri: 45,051 e Guarantee seemed to suggest that
additional Agri- additional Agri- Agri: Certificates/ not  all  transactions
based Workers | |- i Workers Accomplish- Records recorded in the database
ment not are in 2021.
verifiable.
SO 3 | Enhance Public Image/Reputation as a Reliable Partner of Progress
e CSS Report;
e Data Quality
Control Report;
Number of (Actual / e Database of
r\iﬁ;;o;:f:tas Target) x Conducted the . S:g’;;::s of
Percentage of o cud el Weight 2021 CSS with Back-checki
SM 3 | Satisfied Sa%isfacto 5% 90% an Overall - 84% 4.67% ag el S’“Q Acceptable.
Customers - r!y Satisfaction ane. pot-
over Tota If less than Rat]ng of 84% ChECklng
Number of 80%= 0% Responses; and
respondents e Sample
Accomplished
Survey

Questionnaires.




Component

Objective/Measure

Formula

PHILGUARANTEE
Submission

Actual
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GCG Validation

Actual

Rating

Supporting
Documents

Remarks

e Sample Deed of
Absolute Sale.

SO 4 | Implement Regulatory and Supervisory Functions over Building and Loans Association (BLAs)
Conducted Completed the
Conducted Operations Conduqt of
Conduct Nilitiberdf (Actual / | Operations Audit | A 4itto all BLAS Operations
Operations o Target) x | 0 all BLAs under under the Augittg sl Blos Audit Report on
SM 4 | Audit in Building peta 5% Weigh the supervision b under the 5% P Acceptable.
audits eight . supervision and = 3 BLAs
and Loan and regulation of : supervision and
- conducted regulation of :
Associations PHIL- PHILGUARAN- regulation of
GUARANTEE PHILGUARAN-
TEE
TEE
Sub-total 15% 14.67%
SO 5 | Achieve Sound Financial Results
Actual /
Increase Total | Total Revenue “I(‘arget) % COA  Annual Validated actual based
SM 5 | Comprehensive less total 10% Wei P449.18 Million B21.029 Billion R1.45 Billion 10% . on COA Audited
eight Audit Report e
Income expenses Financial Statements
L
(&) Based on the sample
Z transaction, it was
2 : g?:ectsition verified that the Asset
L Actual Sales (Actual / Rego i Disposition Report
Values of i accurately reflected
Target) x - - 4
SM 6 ﬁileu?re\(ljaklsie?f Acquired 5% nggilt P159.60 Million R52.35 Million g(e:;jg;z n/a ¢ (Sia?t?lit to Sell sales values in
q Asset/Target ﬁ d 8 ' | supporting contracts.
Sales Value 7

However, given the
travel restrictions and

recession during 2021,

\




Objective/Measure

Component

Formula

PHILGUARANTEE
Submission

Actual

Rating
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GCG Validation

Rating

Supporting
Documents

Remarks

which hampered
marketing, appraisal,
and customer ocular
inspections of

PHILGUARANTEE

properties, without which
achievement of asset
disposition would be
significantly depressed
as is the case, this
measure is excluded
from the computation of
the final rating for this
performance year.

Based on  updated
documents provided by

° g?ﬁ'(':‘?gﬂg;' PHILGUARANTEE  for
Report: actual collections post-
Y, d COA audit, the
alue of actual o Collection nimevdior taurs: was

| collections (Actual / % Report; : gure. W
mprove during the year/ Target) x At least 75% « Database of the revised from thg original
SM 7 | Collection Total Projected 10% Weight Collection 118% - 112.90% 10% Collection R361.26  Milion to
Efficiency Rate Collestions o Efficiency Report: and B346.52 Million. With
B T Pory collections projected last
y * Projected September 2020 set at
Collections from | p30g 93 Million, the new
Remedial CER was revised
Accounts downward from 118% to

112.90%.
Sub-total 25% - 20%




INTERNAL PROCESS

Objective/Measure

Component

Formula

PHILGUARANTEE
Submission

Actual
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GCG Validation

Actual

Rating

Supporting

Documents

Remarks

S0 6 | Enhance Operational Reliability
2 Surveillance
Audit by TUV
Rheinland was N bl
done last July ot acceptable.
é%oi:ﬁ;,nil;i The 2  surveillance
ISO 9001:2015 a'{jeadsé 2021 The SO
Certification consiaered as : -
Implement Actual All or Mainisin 156 acconfgnzsohment ISO 9001:2015 ggggﬁ: Sdategeﬂ:i‘a;%
i 0, : | 0, . ¥
SM8 I(\Jnuallty Accomplishment 5% Nothing 900.1 '20.15 Prepal_'ed based on the 0% Certificate 2021, was lgsued aftgr
anagement Certification Planning request and the 15! surveillance audit
activities/ memo manifestation of in 2020, for which a full
to BAC and PHILGUARANT score of 5% was already
Terms of EE given for SM 8 of

Reference for
the Procurement
of ISO
Consultant and
Certifying Body
for 2022

PHILGUARANTEE’s
2020 Performance
Scorecard.




Objective/NMeasure

Component

Formula

PHILGUARANTEE
Submission

Actual

Rating
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GCG Validation

Actual

Rating

Supporting

Documents

Remarks

Acceptable.

Based on the
comparison of 2021

ICT deliverables in the old
Modernization 2020-2022 ISSP 2020-2022 ISSP and the
i = in 2022-2024 PHILGUARANTEE to
Implementation ln;f lﬁ?fanr;a;'én was approved ISSP '%ﬁjﬁfg;’ge modernize  its  IT
sMmo | ©f  Information Actual 59 All or bEsad oR ilia by the Board on y 5% Tiesibiios systems, the 2022-2024
Systems Accomplishment Nothing ISSP December 21, ISSP and the
Strategic Plans . 2021 for Infrastructure appraved by bt -
submitted to BRTET Upgrade DICT in Oct. 2020 ucture  upgrade
DICT SUthmi%ﬁlg_T_ to (Firewall with (firewall with transceiver
. o o 2022-2024 ISSP | Module) were
Mol considered outputs
odule) reasonably expected of
PHILGUARANTEE for
2021. Both were

accomplished in 2021.

' SO7 | Digital Transformation
Only GCash was
Full considered implemented
; , y in 2021. Although
Imprererietion Jgeig « MOA between | PHILGUARANTEE was
of the digital Implementation .
_ payment of BEasheand Implemented PHILGUARAN- | accredited as a Bayad
SM | Automation of Actgal 10% All or platform as Bayad Center ) GCash as digital 10% TEE and | Center partner, no proof
10 | Key Processes | Accomplishment Nothing ongoing frontline as digital payment GCash; and | of transaction in 2021
b payment platform Transaction was submitted to
sulemation platform Report. §ubstantlate_ the actual
bl implementation of the
Bayad Center payment
platform.
Sub-total 10% - 15%

[

W




Objective/Measure

Component

Formula

PHILGUARANTEE
Submission

Actual Rating
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GCG Validation

Actual

Rating

Supporting
Documents

Remarks

S0 8 | Improve Competencies
e Secretary’s
Certificate
Secured attesting the
Board Board approval
Board-Approved Approval of Board-Approved of the
Competency PHILGUARAN Competency Competency
Framework: TEE'’s Framework: Framework,
Competency through
T — Fravrcizte:ork 1. Competency 2R:;_aésolut|2(%)r;2 ‘I1\I‘o
Improve Catalogue 1 Compe’éency Calegne . Con;;.etency,
2. t ) 2. Competenc
=M Competency i 10% Al gr ‘(l':ot;? gl Catalogue . Table?s Y1 10% Framework; Acceptable
1 f il Accomplishment Nothing ables 2. Competency » CHMBEIEHE
exe 3. Competency Tables 3. Competency HESHCY
= Matrix TR < Matrix Catalogue;
= 4. Position - Rt 4. Position * Competency
5) atrix P Tables:
x Profiles 4. Position i
o 5. Competency Profiles 5. Competency ] Com_pc.etency
o3 -Based Job -Based Job Matrix;
Q Description | 9 Competency- Description * Position
= Based Job Profiles; and
= Description o Competency-
= Based Job
= Description.
Sub-total 10% - 10%
- 86.11% out of 95%
GrEngTod 106% 90.64% out of 100%




